
tenacity

insight

That commitment is unwavering 
over the life cycle of each project. 
Development work takes perseverance 
and the ingenuity to find solutions 
for every challenge. We are problem 
solvers at heart: it’s what drives us, 
and it’s what we’re known for. 

Our keen perception is drawn from 
more than 40 years of field experience 
managing a broad range of successful 
development projects. We combine 
global reach, regional depth and 
commitment to the empowerment of 
communities. Our culture of learning 
keeps us on top of innovation and 
emerging trends. 

We deliver a high return on investment 
because our global network of 
management consultants come 
equipped with the right combination 
of local knowledge and sharp 
management skills.

agility

We focus on results.

We understand what works.

We respond with speed  
and precision.

GRM International, the global 
development management 
firm, partners with institutions, 
governments, and businesses 
worldwide to improve people’s 
quality of life.  

nations and communities thrive 
when they can respond swiftly and 
strategically to challenges and 
seize opportunities that will improve 
people’s lives.

Done right, development work can 
lay a strong foundation for a better 
future. But the hurdles to progress 
can be entrenched or unpredictable. 
Projects can lose momentum or 
derail because transformation at 
the national and community levels 
require navigating often difficult 
economic, social and political terrain.

we succeed because of what we 
bring to each assignment: 

Results For The Real World
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As Jabulani Nyenwa finished reading the background 
report, Sabina’s story lingered in his mind. His mind 
raced as he considered the challenge. He wondered  
how she would be able to support her family if the  
food handouts ended. Sabina was the head of her 
household — a grandmother who had already lost her 
daughter to HIV. She was just one of the millions of 
people who needed support.

Jabulani, who is GRM International’s regional 
manager for Southern Africa, has always been a 
problem solver. This served him well in medical school 
and his days as a medical doctor.

“I approach development efforts the same way 
I approached patient care,” Jabulani explained. 
“Diagnose the problem, identify a treatment, monitor 
for progress, and adjust the treatment along the way.”

He added, “Once the patient is healthy, I make sure 
they understand how to take proactive steps to sustain 
their health.”

Jabulani was hired by GRM to help implement 
the Protracted Relief Programme on behalf of the 
UK Department for International Development in 
Zimbabwe. To solve the poverty problems facing 
millions of households, Jabulani and his colleague, 

jabulani’s story
Terry Quinlan, worked with the UK Department for 
International Development to implement a livelihoods 
programme for people who were marginalised 
throughout Zimbabwe.

Determined to find a sustainable solution that would 
help lift the country out of crisis, Jabulani and Terry 
knew that conservation agriculture would be key to 
reducing the number of households in poverty. As part 
of the Protracted Relief Programme, Sabina received 
food handouts. But Jabulani and Terry wanted to ensure 
the effort was sustainable. “We wanted to teach Sabina 
how to help herself and her family,” Terry said.

To solve the problem, the GRM-led team developed 
a programme that would continue to provide food 
while beginning to educate households on growing, 
sustaining and selling their crops.

Jabulani and his team began work in earnest to 
implement the programme — assembling 27 local and 
national NGOs to do the work.

One day in 2008, Jabulani was sitting in his office 
when Terry walked in to deliver some potentially 
devastating news. “The government just banned all 
NGOs from operating throughout the country,” said 
Terry. “They fear that there are political motivations 
behind these efforts.”

As the words penetrated his consciousness, 
Jabulani’s heart sank. This decision could stop 
the entire effort before they even got started. 

Understanding what was at stake, Jabulani travelled  
to Zimbabwean government offices to meet with 
senior officials.

“While making my way to the government offices, 
I wasn’t sure we would be able to convince the 
government to allow us to do our work,” Jabulani 
recounted. “There’s just so much mistrust. At the same 
time, I understood that we had to convince them to let 
us go forward with our plans.”

Jabulani met with the government representatives, 
including top officials at the ministry of social welfare. 
He appealed to them to allow the vital, life-sustaining 
programme to continue. He also reached out to the UK 
government to request their support in overcoming 
what seemed like an insurmountable obstacle.

“I still recall receiving the official communication 
from the government,” Jabulani said as he smiled 
broadly. “They provided a waiver that allowed our team 
of local and national NGOs to move forward with the 
Protracted Relief Programme.”

With the Zimbabwean government on board, 
Jabulani’s team began to implement the Protracted 
Relief Programme in earnest. The team, supported 
by the UK government and led by GRM International, 
reached more than two million households,  
including Sabina and her family. The work has  
improved the livelihoods of more than two million 
poor rural Zimbabweans. Jabulani is thrilled with the 
project’s impact. 

“ Zimbabwe was deeply in the midst of a 
humanitarian crisis, Jabulani recounted. 
Poverty rates were climbing, food access 
was scarce, and education and health 
care were not a priority.” “ Our vision was to teach Sabina to maintain 

her crops — even through drought — and 
to earn enough income to send her 
grandchildren to school,” Jabulani 
volunteered.

“ I became a doctor to make a difference in 
people’s lives,” he began. “GRM has given 
me the chance to create positive change in 
people’s lives on a dramatically larger scale.”
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our expertise

our service
offerings

Agribusiness Asset Management
Grants Management
Monitoring and Evaluation
Project Management
Project Design and Strategic Planning
Recruitment Management
Technical Assistance Provision

Agriculture and Food Security
Economic Growth, Trade and Livelihoods
Education
Governance and Accountability
Health 

To learn more about GRM International, visit:
www.grminternational.com
facebook.com/grminternational
twitter.com/grmint

Headquartered in Brisbane, Australia with 
hub offices in Dubai, London and Washington, 
DC, GRM International has managed in excess 
of 700 projects in more than 120 countries.
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